
Board President and General 
Manager’s Report
I T  S E E M S  L I K E  T H E  F I R ST I T S E E M S  L I K E  T H E  F I R ST sentence in this report every year 
contains the word “challenge.” Life is full of them, and 2022 
was no different. Fortunately, we did not utter the word 
“pandemic” nearly as frequently. However, that challenge 
was quickly replaced with efforts to contain costs as infla-
tion skyrocketed. As prices soared across the board, we are 
pleased to report our rates remained unchanged for the 
entirety of 2022.

In late fall, the board purchased two lots, totaling 12 acres, 
in the Bedford Business Park, where the cooperative will 
construct a new headquarters facility. The new location will 
consist of a 12,000-square-foot office and a 20,000-square-foot 
warehouse/garage/shop area. We investigated at least a dozen 
properties before finding the one best suited to our needs. 
This land is adjacent to our electric system and has all utilities 
on-site. The board’s decision to construct a new building was 
based on several factors:

•   The current facility at the east end of Bedford was built 
in 1952, expanded twice and most recently remodeled 
in 1982. Structural walls once outside are now inside 
the building and cannot be moved. A feasibility study 
determined a remodel wasn’t practical to meet the needs of the members 
and the cooperative.

•   We are out of space and unable to meet our current needs, let alone future 
needs for collaboration spaces and technology. Any additional expansion 
would require significant earth moving.

•   We studied demolishing the existing building and building a new one, but 
that proved challenging, given space constraints that impaired traffic flow.

•   The current facility does not provide a functional, secure environment for 
our members and employees. The various expansions over the years have 
also created inefficient workflow situations.

•   When our facility was first built, Route 30 wasn’t nearly as busy, our line vehicles 
were glorified pickup trucks and our poles were almost entirely 30 feet long. 
Today, our line trucks are 36,000-pound vehicles pulling poles up to 60 feet 
long — effectively a 90-foot-long vehicle. With the four lanes of traffic traveling 
between 35 mph and 70 mph, it is a recipe for disaster. 

•   The new facility will have traffic lights at both entrances to Business Route 220, a 
safety improvement for our employees and the membership.

Is this a good time to build? We have asked ourselves this many times. We 
started the evaluation process on our current building before the pandemic. It 
was apparent that moving to a new location was the best option. The project 
came to a halt during the pandemic. We decided we needed to proceed mid-
2022. Doing nothing was not an option because of the age and condition of our 
current facility, and further delays will simply drive up the price.
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FROM THE BOARD PRESIDENT AND 
GENERAL MANAGER
Continued from page 16A

Will this impact rates? Fortunately, a new building — like 
a new pole or transformer — is another asset. We expect this 
facility to cost between $12 million and $15 million spread 
over a 40-year period. It will be financed, and the payments 
will be built into our budget. Rest assured, we will be conser-
vative with the building design and the construction materials 
to make the most of our investment. We hope to break ground 
within a year and move in sometime in the next three years.

We are excited to have the opportunity to build a facility 
that allows us to better serve our members. The new facil-
ity is an investment in both our future and in our commu-
nity that should serve the members for the next 50 years.

The numbers
2022 was a solid year. We sold 317 million kilowatt-hours, 

down slightly from 2021. However, our operating revenues 
increased to more than $28 million, exceeding our budgeted 
expectations.

Looking back, 2022 was challenging, to say the least. 
Materials and supplies were difficult to source, and lead 
times seemingly grew by the day. Finding and ordering 
equipment and supplies certainly did not guarantee their 
arrival, and they rarely arrived in the promised timeframe. 
Despite the difficult business climate, we continued 
replacing decades-old equipment with new, modern 
technology. We finished the year with margins (our net 
“profit”) in excess of $3.5 million. That included $42,000 
of interest income and $2.2 million in allocated, but 
unrealized, margins from our wholesale power supplier, 
Allegheny Electric Cooperative, Inc.

Our annual Christmas present to our members put 
more than $1.5 million of returned capital credits back into 
your pockets. The nine years since 2014 have been by far 
the largest capital credits retirements in the cooperative’s 
history — more than $12.5 million. Over the past 41 years, 
your cooperative has returned more than $25.5 million 
to the members — just one more advantage of being a 
cooperative member. Economic participation and regular 
capital credits refunds are hallmarks of the cooperative 
business model. The cooperative’s board demonstrates 
that annually and strongly believes in that philosophy. 
The past eight years of record retirements were part of 
our continuing equity management plan designed to 
shorten our cycle of returning capital credits. The board 
anticipates, if our financial condition remains strong, a 
retirement of around $1.5 million in 2023.

Operationally, 2022 was another busy year. We energized 
80 new service locations and worked on several major line 
rehabilitation projects. For the most part, our rehabilitation 
work involved replacing poles and wire from the late 1940s, 
’50s, and early ’60s with new poles and conductors. As we 
re-engineer the system, we also make every effort to move 
our lines out of fields and off hillsides and relocate them 
adjacent to roads. It makes it better for everyone — we 
can access lines easier during outages, and members no 
longer need to navigate around them in the fields. Some of 
the larger projects included the Blue Knob, Camp Hartley, 
Dutch Corner, Fishertown and Ryot areas. All together, these 
projects, along with other smaller line replacements and 
extensions, multiple bridge replacements/relocations, and 
rehabilitation work in substations, covered 14.8 miles of line 
and cost over $2.5 million.

Member focused
Times change, life changes, but one thing that doesn’t 

change is that your cooperative is here 24/7, 365 days a 
year. We have one focus — you. It’s a lifestyle, one that we 
have lived for 84 years.

There are no fancy commercials trying to convince you 
we do a good job. Instead, when something needs to be 
fixed or replaced, we do it. If trees are too close to the lines, 
we cut them. If our lines and equipment are nearing the 
end of life, we replace them before they cause an outage.

Speaking of outages, they happen, even though we try 
to avoid them at all costs. When they do, our lineworkers 
respond immediately, and you don’t have to wait three or 
four hours while we travel from the neighboring county.

We work hard, every day of the year, to deliver your power 
as efficiently, affordably and transparently as possible. 
The management, staff and board of directors are here to 
answer any of your questions or concerns. Have a question? 
Give us a call — real people are available during regular 
business hours to help. We’re your electric cooperative. We 
are the people you can count on! 

THANK YOU TO ALL MEMBERS AND GUESTS WHO 
ATTENDED OUR DRIVE-THRU ANNUAL MEETING!

DIRECTOR ELECTION RESULTS
K Reuben R. Lafferty — District 1

K Troy A. Mickle — District 5
K Paul L. Rummel Jr. — District 6

Congratulations!

THE RANDOM DOOR PRIZE DRAWING IS COMPLETE 
AND WINNERS WILL BE NOTIFIED BY MAIL 
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OUTAGE  
REPORTING

During widespread power outages, many 
members are calling to report power failures. 

You may receive a busy signal, or in certain 
cases, your call may go unanswered. This occurs 

in after-hours outages when the office is not 
fully staffed. Please be patient and try again  

in a few minutes.

Check your  
fuses or circuit 
breakers.1
Check with your neigh-
bors, if convenient, to 
see if they have been 
affected by the power 
failure.

2
Call the 24-hour 
number, 814-623-7568, 
OR call 800-808-2732* 
during office hours.

3
*(Please help us save money 
— only use this number if toll 
charges apply.)

In case of an outage…

To report an outage 
call: 814-623-7568

Please give the person receiving the 
call your name as it appears on your 
bill, your telephone number and your 
map number, if known. Any specific 
information about the outage will also 
be helpful in pinpointing the problem.

Bedford Rural  
Electric Cooperative  

will be

CLOSED ON  
MEMORIAL DAY

MAY 29, 2023
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